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Agenda

 CCEP

 Communications

 Children First Conference

 EFS Modernization Project

 Inclusion & Assessments

 Transfers

 Eligibility

 Contracts

 Payments



CHILD CARE EXECUTIVE 
PARTNERSHIP (CCEP)



Child Care Executive Partnership (CCEP)

• What is CCEP?

- CCEP is an employee benefit you can offer to your employees who have 
children ages birth to 13.

• Why CCEP?

- Child care subsidies bring additional individuals into the pool of available 
workers – those that would not be able to work without stable child care 
arrangements.

- As an employer you may see lower absenteeism, tardiness and increase 
employee productivity because your employees know their children are 
being cared for in a stable, safe and nurturing environment.

- In addition, your business may be eligible for a tax incentive. Childcare 
assistance  provided by an employer is a tax deductible "ordinary and 

“necessary" business expense under the Internal Revenue Codes Section 
162. 

It makes smart business sense



CCEP: What do I do as an employer?



CCEP Eligibility

• Who is eligible?

-Low to moderate wage-earning families, at or 
below 200 percent of poverty, qualify for the 
program. 



CCEP- Employee Steps 



CCEP- Employee Steps 

• Complete a SR Redetermination Package with the CCEP 
Employee Pre-Screening Form.

• All documents can be found at 
http://elcmdm.org/our_services/ccep.html. 

• Bring your documents to the closest ELC Service Center or 
mail them to the ELC.  Submission information can be found 
on the bottom of the CCEP Employee Pre-Screening Form.

• The Employee Pre-Screening Form, Redetermination Package 
and supporting documents will be reviewed and eligibility will 
be determined.

• Employees deemed eligible will pay a portion of their child 
care costs (on a sliding fee scale based on family income).

• If the employee is found to be eligible CCEP and the employer 
each pays 50% of the remaining balance.

http://elcmdm.org/our_services/ccep.html


CCEP 

• You can become part of this program by sending a 
“CCEP Employer Participation Agreement” to 
www.ccep.org.

• The agreement can be found at 
http://elcmdm.org/our_services/ccep.html. 

http://www.ccep.org/
http://elcmdm.org/our_services/ccep.html


COMMUNICATIONS



Communications

 Are you receiving Early Learning Coalition e-mail alerts?  Make sure you 
check your e-mail for all up to date information.  If you would like to sign 
up for alerts or add an additional e-mail to make sure you don’t miss any 
updates, please text this number and follow the prompts.  This is an 
important tool to ensure you have all the information you need for your 
early learning program. 



CHILDREN FIRST 
CONFERENCE



Children First Conference

Join us September 8-9, 2017 for the Children First Conference. Registration is now 
open and Early Bird rates last until June 30, 2017. Also, be sure to highlight your 
early learning program during the Children First Conference and nominate 
your most dynamic teacher for the Early Childhood Educator of the Year 
Award. The awardee will be recognized during the Children First Conference. 
Details in Early Learning Coalition alerts.



EFS MODERNIZATION 
PROJECT





WARM-LINE, INCLUSION & 
VPK-SIS



Warm-Line, Inclusion & VPK-SIS



DEVELOPMENTAL 
SCREENINGS (ASQ-3)



When should I complete a screening?

Initial: Within 45 of child’s 
enrollment in School 
Readiness 

Annual: Due during the child’s 
birth month every year



Who needs a screening?

School 
Readiness and 

Early Head Start
6 weeks to 

Kindergarten 
eligibility



“But, I've never seen this child!”

“She’s 
never 

attended”

School 
Readiness 

Withdrawal 
Form

Form 2225 

“He’s no 
longer 

receiving 
School 

Readiness”

School 
Readiness 

Withdrawal 
Form

Form 2225

“He’s with 
another 

provider”

School 
Readiness 
Transfer 

Form

Form 2215

1. Absent from your 
program for 5 days or 
more

2. Begin Withdrawal-
Transfer process

3. Downloadable 
documents on the 
Provider Portal

4. At Risk



SCHOOL READINESS WITHDRAWL 
REQUEST : FORM 2225



SR Transfer Form: Form 2215



BG1 – AT RISK CHILD UNEXCUSED 
ABSENCE REPORT



Keep up with ASQ-3’s

 Look out for:
 Color coded names on the ASQ-3 Roster
 Emails from the ELC notifying you of upcoming screenings 

due
 Emails from ELC notifying you of past due screenings
 Calls from the ELC notifying you of a past due status
 Certified Letters notifying you of a potential corrective 

action

Non-compliance with the ASQ-3 screening requirement will 
result in withholding School Readiness Payment until 
compliance is met!



Questions/Concerns

 Maria “Lucy” Schrack, M.Ed.
 Inclusion Manager
 305-646-7220, ext. 2305

 Jeanette Nuñez
 Warm-Line Specialist
 305-646-7220, ext. 2821

 Anabel Espinosa, Ph.D.
 Director of Research & Evaluation
 305.646.7220 ext. 2321

 asq@elcmdm.org & warmline@elcmdm.org

mailto:asq@elcmdm.org
mailto:warmline@elcmdm.org


TRANSFERS: SCHOOL 
READINESS (SR)

&
VOLUNTARY 

PREKINDERGARTEN (VPK)

SCHOOL READINESS (SR)

&

VOLUNTARY PREKINDERGARTEN (VPK)



School Readiness Transfer Form 2215



School Readiness Transfer Procedure
1. Client requests a transfer.
2. Current provider completes the following sections:

• Family Information
• Current Provider

• Ensure to always include the following in this section:
• Date Authorization for Care Expires (Last date of eligibility service)
• Child’s Last Date of service (in your center)
• Will the child remain in your center (Yes-signify FT or PT/ No-not returning)
• Parent Fee
• Your signature

**(This information will be able to assist the new provider)**

3. Client takes form to new provider and signs as authorized representative or Director indicating they are accepting child to their 
center

4. New provider completes the following:
• Provider the Child(ren) is/are transferring to

Ensure to always include the following in this section:
• Name of School 
• Physical location of the school
• Provider ID and extension (If you have more than one location this is crucial)
Your provider ID is usually your tax id number (it does not begin with a letter)
• First date of Service
• Type of Care 
• Your signature
• Schedule for child/ren

FT – all day care (non-school age) / breaks and holidays (school age)
PT – before and after care (school age) 
Both – breaks and holidays and before and after care (school age)
After School – after care only



Out of County Transfers
• School Readiness- When a family is relocating to a new county and we are 

contacted by the receiving coalition we will contact the current provider to 
confirm the child has a $0 balance and obtain child’s last date of 
attendance.  

• VPK- When a family is relocating to a new county and we are contacted by 
the receiving coalition we will contact the current provider to confirm 
child’s last date of attendance.

** Note: We need the child’s last physical date of attending your center, not 
the date the transfer/withdrawal was requested. 



Transfer Common Errors
1. Per School Readiness agreement and in accordance with policy, if a child misses more than five (5) consecutive 

days with no contact from the parent the provider will need to notify the ELC in writing if the need for care 
cannot be re-established. 

2. If the wrong parent is listed, the transfer will not be accepted. If there’s a new guardian, they will have to 

notify caseworker so ELC can update the change in guardianship. 

3. If the case is of an at-risk child (BG1) and absences are unexcused, please fax on the same day  the DCF 

Absence Report directly to DCF for Case Worker/Protective Investigator as required per the Rilya Wilson Act, 

F.S. 39.604. This form is located on our website and fax is 305-445-6210. If the wrong school is listed, the 

transfer cannot be accepted.

4. If a parent or provider signature is missing, the transfer cannot be accepted. 

5. If any outstanding parent fees are due work out payment options with parent prior to authorizing transfer. 

Transfer must be submitted within 48 hours of child’s first date of service. This allows us to process the transfer 

and enroll the child at your center and ensure proper payment.

Immediately upon receipt an acknowledgement email is sent. If you do not receive a response, your transfer was 

not received. 

Methods to submit a Transfer: Email transfers@elcmdm.org or fax 786-275-5180 or provider portal Transfer 

Folder. Sending it multiple times may delay transfer from being processed.

mailto:transfers@elcmdm.org


SR Withdrawal



SR/VPK  Withdrawals
If a child has been absent for more than 10 consecutive days, please withdraw the 
child from your roster using Withdrawal Form 2225.

1. The provider will fill out the child/parent information.

2. The  form has two sections- VPK Withdrawals and SR Withdrawals. Please fill out 
the corresponding section(s) for the child. Email address?

3. Be advised that withdrawals correlate with ASQ’s and if a child is not in 
attendance they must be removed from your roster. For any ASQ questions you 
may email ASQ@elcmdm.org .

4. For School Readiness: Once a child has been withdrawn from your roster, the 
parent has 10 days to re-enroll their child(ren) at a center.

5. For VPK: Once a child is withdrawn from your roster, the parent is responsible for 
logging in to their VPK portal and requesting a re-enrollment. The child cannot 
miss more than 20% of their VPK hours in order to re-enroll or transfer.

6. For EHS: Once we receive this request we will forward it directly to Danielle 
Campbell for processing. 

mailto:ASQ@elcmdm.org


VPK Transfers
To complete a VPK transfer:

1. The parent must log back on to their OEL portal: 
https://familyservices.floridaearlylearning.com/Account/Login/

2. On the portal they will have an option where it reads “ Request Re-enrollment”  which the parent will 
have to complete and submit for processing. 

3. If applicable, the parent will receive their new COE via the portal with the remaining hours displayed.

4. The parent can then print their updated COE and submit to their new provider. The new provider will 
submit the new COE to their payment specialist for processing. 

• Only 1 VPK Transfer allowed per school year

• Child must have at least 162 hours remaining to transfer

• Child(ren) are eligible for ONLY ONE VPK term.

If a hardship is needed:

1. The parent must follow the same steps, as well as, submit a hardship letter and any supporting 
documents to transfers@elcmdm.org

2. Once the hardship letter/documents are received they will be submitted to management for review and 
authorization.

3. If the hardship request is approved the parent will receive their COE via the portal which they may print 
and submit to their new provider.

https://familyservices.floridaearlylearning.com/Account/Login/
mailto:transfers@elcmdm.org


VPK Transfers
We will only accept the re-enrollment form in the event that the child is a BG1 and has had a guardianship 
change. All other VPK transfers must be requested via the child’s existing application on the portal.



Questions will be addressed –
Find us at the end of the meeting



Contact Information

VPK/School Readiness

Lucrece Lafontant

LLafontant@elcmdm.org

305-646-7220 ext. 2332

VPK/School Readiness

Bianca Gonzalez

BGonzalez@elcmdm.org

305-646-7220 ext. 2252



ELIGIBILITY
BEST PRACTICES FOR SR 

PROVIDERS:
REVIEW OF LAST DATE OF 

SERVICE/REVIEW DATE

Best Practices for SR Providers:

Review of Last Date of Service/Review Date



Best Practices for School Readiness Providers
• Please verify daily children in your attendance roster and document library for NOCs with important information about 

the case via Provider Portal.
• If there’s an upcoming Redetermination, the Last Date of Service (LDS) will be highlighted.

Parent Communication efforts – At minimum Three (3) attempts are made by ELC
For BG8/CCEP clients: 
 Text reminder to parent prior to LDS...Two attempts are made 45 and 30 days prior to LDS of upcoming redetermination

 Phone call to parent is made if packet has not been received prior to LDS and written notification (NOC).

 Provider will receive phone call if redetermination packet has not been received prior to LDS.

 When redetermination has been made by ELC, Provider will be notified via portal. 



Best Practices for School Readiness Providers

For At-Risk Referral Clients (BG1)…
• Referral clients are given appointments after their referral ends. If they do not keep their 

appointment and referral has ended, services will be terminated.

• Eligibility Specialist will upload NOC to provider portal. The NOC includes the written review date 
(referral end date). The provider MUST review the NOC to prevent services without funding.

Parent Communication efforts – At least Three (3) attempts are made by ELC
 At time of eligibility an NOC is given to the parent/referring agency with the review date . 

 Phone call to parent is made if packet has not been received prior to the review date. 

 Provider will receive phone call if redetermination packet has not been received prior to review 
date.

 When redetermination has been made by ELC, Provider will be notified via portal. 

**Very important: Check the Portal for Notice of Change (NOC) uploaded to document library and 
attendance roster.



Contact Us

Isabel Afanador

Family Support Manager

305-646-7220 ext. 2590

Iafanador@elcmdm.org

Ileana Vallejo

Family Support Manager

305-646-7220 ext. 2222

Ivallejo@elcmdm.org

mailto:Iafanador@elcmdm.org
mailto:Ivallejo@elcmdm.org


CONTRACTS



Contracts

Important Dates to Know 

Portal reopening June 15th 2017 for new existing 
providers who missed the deadlines to submit, these 
late submittals will be allowed to start on the below 
dates:

• SR Contracts will start 7/10/2017

• VPK Contracts will start 9/25/2017



Important Documents
Level 2 Background Screening Information 

o During the 2016 legislative session, the Florida Legislature amended section 
435.07(4), Florida Statutes (HB 1125 – Chapter 2016-98, Laws of Florida), by 
adding a new paragraph (c), which applies new background screening 
requirements to all child care personnel as defined by section 402.302(3), Florida 
Statutes. Please note that, for purposes of background screening, the term “child 
care personnel,” is much broader than just licensed or registered providers. The 
statue 402.302 (a), also clarifies that this provision applies to Public Schools and 
Nonpublic Schools and their integral programs. Please note that, for purposes of 
background screening, the term “child care personnel,” is much broader than just 
licensed or registered providers.  Section 402.302 (3) states the following: 

o “Child care personnel” means all owners, operators, employees, and volunteers 
working in a child care facility. The term does not include persons who work in a 
child care facility after hours when children are not present or parents of children 
in a child care facility. For purposes of screening, the term includes any member, 
over the age of 12 years, of a child care facility operator’s family, or person, over 
the age of 12 years, residing with a child care facility operator if the child care 
facility is located in or adjacent to the home of the operator or if the family 
member of, or person residing with, the child care facility operator has any direct 
contact with the children in the facility during its hours of operation…”



• In addition to the previously stated, School 
Readiness Program Provider Standards; eligibility to 
deliver the School Readiness Program is explained 
Chapter 1002 Section 88 of the 2016 Florida Statues. 
1002.88 (1)(e) Reads the following: 

To be eligible to deliver the school readiness 
program, a school readiness program provider must:

(e) Employ child care personnel, as defined in s. 
402.302(3), who have satisfied the screening 
requirements of chapter 402 and fulfilled the 
training requirements of the office.



Power of Attorney 

o If the person signing the contract is not the Owner we will be 
requesting a power of attorney.

o A Power of Attorney is required to be: (1) signed by the 
principal; (2) with two subscribing witnesses; and (3) before a 
notary public.  Consistent with prior law, a Power of Attorney 
is not durable unless it explicitly states such.  Additionally, the 
principle must sign or initial next to specific clauses in the 
document before the agent may exercise certain powers.

AGMC
o Current (2016 and on)
o Driver License #”
o Facility name needs to match on both pg. 1 and 2



PROVIDER 
PAYMENTS 

DEPARTMENT
COLLABORATION AND 

UNDERSTANDING



VPK Advance Payments Option & 
Deadlines



VPK Advance Payments

 Rule 60BB-8.205 established guidelines for Advance 
Payment and Reconciliation for the VPK Program.

 Advance payments are made based on the number 
of enrollments.

 Advance payments equal 95% of all hours offered for 
all children enrolled in the coming month.

 When actual attendance is processed, the 
attendance math is applied and the advance 
payment is adjusted up or down based on what was 
actually due for the month advanced.



Deadline for COE Submission for VPK 
Advance Payments for Program Year 2017-18

 Deadline for a September 2017 advance payment is

Friday, July 15th, 2017



Importance of Checking for NOCs



QUESTIONS ?


